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Transformations Management

Transformation projects in the field of interim management are about the task of supporting
companies in the implementation of changes to overcome challenges. The following is our pro-
cedural concept for a successful and joint transformation implementation:

1. analysis of the initial situation: thorough analysis of the company to understand the current
strengths, weaknesses, opportunities, and threats. Conduct interviews with managers and
employees, assess the company structure, processes, and systems. Identify potential bar-
riers to transformation.

2. set vision and goals: Work closely with senior management to develop a clear vision for the
transformation. Define specific goals and milestones to be achieved. Ensure that the goals
are realistic, measurable and consistent with the company’s (long-term) strategy.

3. create a change management plan: Develop a comprehensive change management plan
that sets out the necessary steps, resources, and timelines for the transformation. It is im-
portant to commmunicate with employees and involve relevant stakeholders. Quickly identify
possible resistance to change. Develop possible strategies to overcome them.

4. assemble the team: Assemble an experienced and competent team. If possible, from inter-
nal and/or external experts to broadly support the transformation. Ensure that the team
has the necessary skills and knowledge to achieve the defined goals. Open communication
and collaboration required within the team.

5. implement the measures: Implement actions defined in the change management plan.
Monitor progress and ensure that the transformation is in line with the defined objectives.
Adjust the plan as necessary and keep relevant stakeholders informed of progress.

6. communicate and engage employees (red thread): Commmunicate openly and transparently
about the transformation. Ensure that staff understand the objectives, benefits, and im-
plications of the changes. Hold regular information sessions, training and/or workshops to
involve staff and give them the opportunity to ask questions and/or provide feedback.

7. monitor and adapt: Continuously monitor the progress of the transformation and measure
the results achieved against the defined objectives. Adjust as needed, ensure that the trans-
formation is successful. Learn from successes and failures, adapting the approach accor-
dingly.

8. ensure sustainability: Place great emphasis on ensuring that the changes achieved are sus-
tainable in the long term. Support the company in the integration process so that the new
processes, systems, and ways of thinking can be experienced and lived in everyday work.



